Equality Delivery System for the NHS
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.
NHS organisation name:
Mid Cheshire Hospitals NHS Foundation Trust

Organisation’s Board lead for EDS2:
Estelle Carmichael, Director of Workforce ad Organisational Development

Organisation’s EDS2 lead (name/email):
Natalie Wallace, HR Manager Natalie.wallace@mcht.nhs.uk

Level of stakeholder involvement in EDS2 grading and subsequent actions:
The equality and diversity group drive forward the EDS2 agenda
A stakeholder event took place on 25th April 2018 with the following
representatives:
Body Positive Cheshire and North Wales
Deafness Support Network
Staff Side representative (Unison)
The completed EDS2 information was discussed with HealthWatch at a meeting on
15th August 2018 and shared with NHS South Cheshire CCG and NHS Vale Royal
CCG on the same date.

Publication Gateway Reference Number: 03247

Organisation’s Equality Objectives (including duration period):
Equality objectives 2016-2020
1. To make our information and services accessible to the people we serve.
2. To increase support for LGBT staff.
3. To encourage the recruitment conversion and progression rates of black, Asian
and minority ethnic (BME) staff.
4. To work with partners to identify and implement methods of raising awareness of
Headline
good practice
examples
of EDS2
outcomes
modern exploitation
issues
(e.g. forced
marriage,
female genital mutilation (FGM),
(for
patients/community/workforce):
human trafficking, modern slavery and child sex exploitation).
The Trust has a range of patient information literature which is available on the
intranet and internet. Easy read patient information leaflets have also been
developed which track patient journeys through the hospital. All information is
approved by the Patient Information Group and there is also a reader’s panel with
patient representatives who approve all patient information before it is printed.
The Trust holds best interest meetings for patients who lack capacity and involves
carers.
The translation / interpreter service is well utilised to ensure staff can communicate
effectively with patients and their carers.
All patients are assessed as they are admitted to hospital and many pathways now
exist to help ensure patients receive the correct care at the appropriate time.
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Outcome links
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Grade and reasons for rating
Services are commissioned, procured, designed and delivered to meet the health needs of
local communities
Grade

Better health outcomes
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Which protected characteristics fare well
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reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
The Trust is a signatory to living well, working well and dying well in
Cheshire East.
We encourage the use of patient/staff and carer feedback for all
service changes. Every patient and carer has one of these to
complete or is given help to complete it where required. The
feedback is used as part of continual improvement to ensure the
service meets the needs of the patients and carers in the
community.
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to help and
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receive programme
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Each division
a patient
public
involvement
at
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A
variety
of guidelines
are available
electronically
staff to ensure
quality
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and audited
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externalfor
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they follow the correct pathway for the patient’s condition, such as
learning
or dementia.
The Trustdisability
holds Public
Board meetings each month.
The patient placement policy guides staff to ensure inpatients are
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to theirsmoothly
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Transitions from one service to another, for people on cared
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with everyone well-informed
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approve
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at the appropriate time
The translation / interpreter service is well utilised to ensure staff
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effectively
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of guidelines
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staff to ensure
they follow the correct pathway for the patient’s condition, such as
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The patient placement policy guides staff to ensure inpatients are

Better health outcomes, continued

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse
Grade

1.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
The Trust has an Incident reporting system and an Incident
Investigation, Learning and Improving Policy. These policies outline
to staff how and when they should report any type of incident.
The Trust uses Safeguard (Ulysses) risk management software to
store all incidents. This system allows staff to report incidents
electronically.
The Trust has a Quality & Improvement Strategy which is

Screening, vaccination and other health promotion services
and
benefit
all local
monitored reach
by the Quality
Governance
Committee
and its reporting
groups and includes safety priorities as defined by the national
communities
“Sign up to Safety” campaigns. These review sepsis, falls, pressure
Grade
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ulcers,
mortality,
Acute Kidney
and Never Events.
Evidence
drawn
uponInjury
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The Board of Directors hold monthly meetings to discuss, among
The Trust’s
or supports
programmes
other
things,provides
patient safety
within national
a safety screening
board report
which
including:
reviews
performance on key issues of safety.
• Breast Cancer
• Bowel
Cancer
The
Trust
has robust safeguarding vulnerable adults’ procedures in
• Sexual
Health Screening
Blood Borne Virus
Screening
place,
underpinned
by the Safeguarding
Vulnerable
Adults Policy

The
flu vaccinations
to alland
employees.
Where
The trust
Trustoffers
has afree
Domestic
Abuse Policy
has an Independent
appropriate,
staff Advisor
who access Occupational Health are provided
Domestic Abuse
with advice on stopping smoking and nicotine replacement therapy

Improved
patient access
and experience

The trust also has a Staff Health & Wellbeing Strategy that is

People, carers and communities can readily access hospital,
health
managed community
by the Health & Wellbeing
Group.or
Theprimary
Group aims to
help staff maintain or improve their levels of physical and
care services and should not be denied access on unreasonable
grounds
psychological wellbeing. The Trust caters for special dietary
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requirements
offers upon
healthy for
options
Evidence and
drawn
rating

All policies have equality impact assessments undertaken prior to
approval which consider all protected characteristics. All services,
business cases and tender specifications are also subject to
equality impact assessments.
The Trust has interpreting and translation services provided by the
Big Word and the Deafness Support Network.
The Trust has patient passports (Information about ME to Help
YOU), and easy read patient information leaflets to help improve
patients’ experiences.
The Trust will reimburse car parking fees for those on defined
benefits. A map of accessible car parking spaces is available.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
People are informed and supported to be as involved as they wish to be in decisions
about their care

Improved patient access and experience
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People report positive experiences of the NHS
Grade

2.3
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Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
The Trust has a range of patient information literature which is
available on the intranet and internet. All information is approved
by the Patient Information Group and there is also a reader’s panel
with patient representative who approve all patient information
before it is printed. Easy read patient information leaflets have also
been developed which track patient journeys through the hospital.
Patient passports are used to help staff to get to know patients,
their carers and are helpful in communicating with patients and
ensuring they are treated as individuals.
Trust
staff receive
training
on induction
and mandatory training
Evidence
drawn
upon
for rating
about safeguarding; the Mental Capacity Act, and Deprivation of
Liberty.
The Trust is currently achieving a 5 out of five star rating on NHS
Choices
Northwich
Victoriameetings
Infirmaryfor
and
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of improvements
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Pets as therapy have become regular weekly visitors to the Trust.

People’s complaints about services are handled respectfully
andto efficiently
Visits are made
a wide variety of wards and patients .
Grade

2.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity
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reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
All complaints are acknowledged by a phone call wherever
possible, or alternatively via email or in writing and complainants
are encouraged to meet to discuss their concerns. A written
acknowledgement is then sent with a response deadline, a
customer care leaflet and a Health Watch leaflet.
The customer care leaflets are available in other languages, easy
read and large print. The leaflet advises that nobody will be treated
any differently as a result of a complaint. It also contains a sample
letter to help people frame their complaint.
The Trust allows for a continual process for feedback with
questionnaires sent to complainants following closure of their case.
The Trust is committed to developing learning from complaints.
Lessons learned are shared on a monthly basis via “You said we
did” posters which are displayed in all ward and outpatient areas

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

A representative and supported workforce

Grade

3.1

Undeveloped

Which protected characteristics fare well
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Pregnancy and maternity
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Race
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reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Policies and guidance are available for all aspects of the
recruitment and selection process providing comprehensive
information and guidance for those undertaking recruitment and
selection at the Trust.
The Trust monitors how successfully it converts protected groups
from applicant to employee.
The Trust continues to develop and promote routes into

The NHS is committed to equal pay for work of equal value
and
expects
to use
employment
for people
who mayemployers
have taken career breaks
and
local people who have left NHS professions.
equal pay audits to help fulfil their legal obligations
Grade

3.2
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Which protected characteristics fare well
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Pregnancy and maternity
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Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

The
Trust continues
to offer
workfor
placement
Evidence
drawn
upon
ratingschemes and
pre-employment support via the inspiring futures team and some of
this work focuses specifically on protected characteristics.
All new posts and post updates are subjected to job evaluation
panels by trained panellists. Panels consist of appropriately trained
members including staff side representatives and undergo a
consistency checking process.

Equal pay audits exploring gender and race were completed in both
2015 and 2016 and concluded that the differences in average pay
by gender and ethnicity were linked to distribution across the pay
bands due to length of service. Further equal pay audits will be
completed to continue monitoring.

Training and development opportunities are taken up and positively evaluated by all staff
Grade

3.3

Undeveloped

Which protected characteristics fare well
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Achieving
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Marriage and
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Developing

Sex
Sexual orientation

Evidence
rating
The
Trust’s firstdrawn
Gender upon
Pay Gapfor
report
was completed in March
2018 and is available on the Trust website and on a government
website.
report
showed
gender
pay gap
andopinion
furtheron
analysis
The staff The
survey
results
froma2017
reviewed
staff
the
will
be undertaken
to explore
the detail
andand
action
plans will be
quality
of non-mandatory
training,
learning
development.
The
devised
to address
the gap.
Trust score
was 4.01%
out of 5 which was slightly below the
national average which was 4.06 out of 5.

All staff participate in an annual appraisal process consisting of
regular 1 to 1 meetings throughout the year. Emerging
development requirements are identified and discussed in a timely
fashion and a range of professional development options and
support can be accessed throughout the year. A formal annual
appraisal meeting takes place once a year, and a personal
development plan is one of the key outcomes
1 to1 consultations with learning and development specialists are
available to every staff member who wishes to explore ways to
develop skills or increase proactivity and awareness. Career
coaching is available and documentation and research resources

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When at work, staff are free from abuse, harassment, bullying and violence from any source

A representative and supported workforce

Grade
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Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
The staff survey results for 2017 reported that the Trust were
slightly better than an average position for staff who have
experienced harassment, bullying or abuse from staff or patients
and the public and also report better than the national average for
staff who report experience of harassment, bullying or abuse.
Focus groups take place following the results of the staff survey to
further explore the findings and develop action plans. The NHS
staff survey is undertaken on an annual basis.

Flexible working options are available to all staff consistent
with the
needs
ofand
the
service
Conflict management
training
is provided
mandatory
for
specific front line staff groups.
and the way people lead their lives
The Trust has a Violence and Aggression Forum which met on a
Grade
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reassignment

Religion or belief

Achieving
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quarterly
basis.drawn
Evidence

upon for rating

The Employee Support Adviser (ESA) Service is available to all
Policies
procedures
to ensure
that provision
is made
membersand
of staff
wantingexist
to have
initial discussions
relating
to for
all
staffat
towork
enjoyissues.
a balance
between
workService
and home
life.
dignity
A Staff
Voicemail
is available
whereby staff can leave a message raising their concerns
•confidentially.
Mutually Agreed Flexibility Scheme
• Flexible Working Policy
•The
Career
Breaktoand
Secondment
policy
Freedom
Speak
Up campaign
was relaunched early 2018
•following
Supporting
Parents
the Working
appointment
of a Policy
new Freedom to Speak Up guardian.
•This
Special
Leave
allows
staff Policy
to raise whistleblowing concerns in a confidential
•and
Retirement
and Long Service Guidelines
secure manner.

Staff report positive experiences of their membership of the workforce
Grade

3.6

Undeveloped

Which protected characteristics fare well
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Pregnancy and maternity
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reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

The staff survey explores whether staff are satisfied with the
Evidencefor
drawn
rating
opportunities
flexible upon
workingfor
patterns.
In 2017, the Trust result
of 51% was in line with the national average across similar Trusts.
In the 2017 staff survey the results for Mid Cheshire Hospital Trust
showed a high level of engagement of staff. The score for 2017
was 3.85 (out of 5) which is above (better than) average when
compared with Trusts of a similar type. The national average for
combined acute and community trusts was 3.78.
Some other examples of staff reporting positive experiences of their
membership of the workforce through the national staff survey
include:
• Staff satisfaction with level of responsibility and involvement 3.99
out of 5
• Staff believing that the organisation provides equal opportunities
for career progression or promotion 92%
• Organisation and management interest in and action on health
and wellbeing 3.73 out of 5
• Staff recommendation of the organisation as a place to work or
receive treatment 3.87 out of 5
• Percentage of staff able to contribute towards improvements at

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations
Grade

Inclusive leadership

4.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
The Chief Executive regularly holds engagement sessions with staff
allowing her to give personal briefings on current issues facing the
Trust and the wider health economy, as well as listening to staff
concerns.
The Trust holds engagement events with the general public
A patient/staff story is presented at the start of every monthly board
meeting.

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed
Grade

4.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex

Evidence drawn upon for rating
• All new and revised trust policies and procedures are
accompanied by a bespoke equality impact assessment which is
presented to the relevant committee at the time when it is received.
• Equality impact assessments for all of the Trusts services are
reviewed on a 3 yearly basis.

Sexual orientation

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination
Grade

4.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
• All staff must successfully complete the Trust online onboarding
package on equality and diversity. The package includes a graded
assessment. In addition a new equality and diversity for managers
training session has been developed for 2018 which explores
equality and diversity in further detail and address unconscious
bias.
• The Trust has an in house cohort of coaches and mentors who
are qualified to support line managers individually in developing
their cultural competence and a new policy has been developed to
support this.
All people management skills training, including the management of
sickness absence; recruitment and selection and managing
performance include comprehensive reviews of employer
obligations relating to the Equality Act 2010 and include

