Council of Governors
Minutes of the meeting held at 5.30pm on
Thursday 26 April 2012, in Public, at
Post Graduate Medical Centre, Leighton Hospital
PRESENT
Mr John Moran
Mr Derek Amson
Mrs Christine Cooper
Mrs Gill Fairhurst
Dr Jonathan Griffiths
Dr Colin Hopkins
Mr Peter Nimmo
Mrs Jane Smart
Mrs Heather Williams
IN ATTENDANCE
Mrs Tracy Bullock
Mrs Denise Frodsham
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Mr Mark Oldham
Mrs Jayne Shaw
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Ms M Steele
Dr Alan Wood

in the chair
Mr Donald Bone
Mr Kevin Dawson
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Mr John Lyons
Mr Jerry Park
Mrs Pat Stalker

Mr Paul Colman
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Cllr Dorothy Flude
Mr Norman Harris
Mrs Brenda Macaulay
Dr Neil Paul
Dr Joss West-Burnham

Chief Executive Officer
Chief Operating Officer
Non-Executive Director
Director of Finance
Director
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Director of Nursing & Quality
Acting Trust Secretary
Non-Executive Director

&

Organisational

APOLOGIES FOR ABSENCE
Mr Bill Craig
Mrs Angela Cunningham Dr Paul Dodds
Mr Dennis Dunn
Mr Stuart Gray
Mr David Hopewell
Mr Harry Mawdsley
Mrs Ruth McNeil
Cllr E. Moore Dutton
Mr Andrew Ritchings
Mr Brian Walton
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The Chairman opened the meeting and advised this would be the last Council
of Governors meeting for Mrs Godfrey who was retiring as a Non Executive
Director with effect from 30 April 2012. The Chairman thanked Mrs Godfrey,
on behalf of the Governing Council, for the work she had undertaken during
her time as a Non- Executive Director.
The Chairman welcomed Mr Paul Colman, appointed as the nominated
Governor from the Congleton Chamber of Commerce, South Cheshire
Chamber of Commerce, and Warrington Chamber of Commerce and Industry
in place of Mr John Dunning.
The Chairman also noted Mr David Speak had retired from Council and whilst
not present at the meeting, the Chairman recorded Council’s thanks to Mr
Speak for his enthusiasm and commitment to both Council and the Trust
during his tenure.
Finally, the Chairman welcomed the Members of the Trust who were in
attendance and Mr Neil Garbutt of Cheshire LINk who was in attendance to
provide a presentation.

GOVERNORS’ INTERESTS
No Governor declared, or has declared, any change to his/her
interests since the previous meeting of the Council.

MINUTES OF THE LAST MEETING
After discussion, it was
Resolved to
•

To sign the minutes as an accurate record of the
Meeting held on 19 January 2012 subject to noting

Under Item CoG12.09 – Quarter 3 Performance, it should read
Mrs Bullock explained that although this would be a possible
outcome of the measures put in place as a result of these funds,
that the money could only be used on areas that would
positively impact on access and waiting targets and reminded
Council that the funding was only short-term and non recurrent
rather than reminded the committee as detailed.

MATTERS ARISING FROM PREVIOUS MINUTES
Any Other Business - Committee Attendance
In response to Mr Park’s enquiry as to whether a review of
Committee attendance had been completed, Mrs Bullock
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advised reviews had been held which had incorporated a review
of the Terms of Reference, workplans and membership. Mrs
Bullock noted that attendance at one or two of the Committees
had been lower than required and in this regard the Chair of the
Committee would be corresponding with the individuals
concerned.

CHAIRMAN’S REPORT
CoG12.26

Non Executive Director Appointment
The Chairman referred to the report regarding the Non
Executive Director Appointment, which had been circulated, and
requested Council’s approval of the recommendation to appoint
Dame Patricia Bacon.
Mr John Lyons, a Governor on the Nomination & Remuneration
Committee, provided detail of the recruitment process advising
four candidates had been presented for interview. Mr Lyons
noted three Governors from the Nomination & Remuneration
Committee had attended the final interviews and these
Governors were unanimous in the recommendation. Mr Lyons
noted the recruitment process had been very comprehensive.
In the discussion that followed it was unanimously agreed to
appoint Dame Patricia Bacon as Non Executive Director.
Mr Park raised a concern regarding the ratio of Governors to
other participants in the long listing and short-listing meetings.
Mrs Shaw advised that the selection process was held in
accordance with the Terms of Reference of the Nominations &
Remuneration Committee and noted that three of the persons
noted on the Appointment report were in attendance in an
advisory capacity and took no part in the decision process. The
Chairman advised that at all times during the selection process
the views of the Governors on the Committee were key to the
decision making process. Mr Park also questioned the
appropriateness of the Chief Executive being involved in the
selection process. The Chairman confirmed that this is in
accordance with the Terms of Reference of the Committee.
Mr Hadfield and Mr Lyons were able to assure Council that the
Governors present at the meetings did proactively take part in
the decisions made. Although some of the Governors were not
able to attend all the Nomination and Remuneration Committee
meetings leading up to the final interview, Mr Hadfield was able
to confirm to Council that all members had received the
preparatory paperwork and had been able to feed their
comments into the process. Mr Hadfield also confirmed that the
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views of the Governors on the Nominations and Remuneration
Committee, whether present or not, had been taken into
account.
Mrs Smart referred to the round table discussion, held the
evening prior to the interviews, and noted it was difficult to ask
meaningful questions with the limited information provided on
each candidate.
Mrs Bullock noted further detail/curriculum
vitae had intentionally not been circulated as the evening was
designed as an opportunity for Governors to learn as much as
they could about the candidates by asking questions and
reminded Council that this event was not a formal selection
process as that was the role of the interview panel. Mrs Bullock
advised that if Council felt that the evening event was not
effective then a review of that part of the process and the
questions asked should take place. Mr Lyons confirmed that the
views and information received from the informal discussions
together with the structured discussions the following day had
been used by the panel to support their final decision.
It was noted the discussion related to the recruitment process
and not the quality of candidates presented.
Resolved
• To appoint Dame Patricia Bacon as Non Executive
Director
• To review questions and the process for future
informal discussion recruitment events

CoG12.07

NICU Appeal – Launch Event
The Chairman noted the NICU Appeal Launch Event was to
take place the following evening (Friday, 27 April) at the Hunters
Lodge in Crewe.
The Chairman advised approximately 130 persons were due to
attend and asked any Governors who had not yet responded but
who would like to attend to let Ms Steele know at the end of the
meeting.
The Chairman noted Mr David Briggs, Lord Lieutenant of
Cheshire, had agreed to be a patron of the Charity. The
Chairman confirmed there were now three patrons, Mr Briggs,
Mr Edward Timpson, MP for Crewe & Nantwich and Mr Matt
Moulding from Hut Group.
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CoG12.27

Lead Governor
The Chairman noted Mr Lyons had expressed an interest in
extending his tenure as Lead Governor. The Chairman noted
an email had been issued inviting Governors to self nominate for
the position. In the absence of any responses, the Chairman
recommended to Council to extend Mr Lyon’s tenure.
In the discussion that followed it was
Resolved
• To extend Mr Lyon’s tenure to 31 March 2013

CoG12.28

Council of Governor and Committee Vacancies
Council of Governor Vacancies
The Chairman noted Mr David Speak had resigned from Council
with effect from 31 March 2012 and advised Ms Steele had
commenced seeking a replacement Governor for the Public
Constituency – Vale Royal and all other parts of Cheshire West
and Chester. The Chairman noted the Trust would work with
Electoral Reform Services to run a by-election with the results of
the process to be announced on Friday, 13 July.
The Chairman invited Governors to encourage friends and
family to consider standing. Mrs Smart confirmed the individuals
would need to be a public member of the relevant constituency.
The Chairman reaffirmed Mr Paul Colman had replaced Mr John
Dunning on Council.
The Chairman confirmed a vacancy remained on Council as
Community and Voluntary Service Cheshire East and Cheshire
Community Development Trust had not yet appointed a
Governor. The Chairman confirmed discussions were ongoing
with Ms O’Brien and Mr Arthur Neil.

Committee Vacancies
The Chairman noted Mr Paul Colman had agreed to sit on the
Strategic Integrated Governance Committee following the
vacancy left by Mr Dunning. The Chairman noted an invitation
had previously been circulated to Council and no nominations
had been received.
The Chairman noted Mr Speak’s departure had left a vacancy
on the Nominations & Remuneration Committee. The Chairman
invited Governors to self-nominate and requested Council’s
approval that should more than one nomination be received the
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Chairman would be empowered to speak to the individuals and
appoint to the Committee.
Mr Park noted the Committee was a very important committee
with a number of key decisions made including the appointment
and remuneration of Non Executive Directors.
Mr Park
requested that all Governors be involved in the process. In the
discussion that followed it was agreed the Terms of Reference
would be circulated to Council and should more than one
expression of interest be received, Council will be invited to vote
and appoint to the vacancy on the Committee.
In response to Mr Hadfield’s enquiry as to whether the
Governors currently sitting on the Committee should stand for
re-appointment to the Committee it was agreed that this is not
necessary and only the vacancy referred to requires filling.
The Chairman advised that a number of Governors have
previously sat on this committee as vacancies occurred with the
most recent change agreed by Council being Mr Dunning
retiring and being replaced by Mr Stuart Gray
The Chairman advised Mr Speak had also sat on the
Membership & Communications Committee and requested
Council’s approval to appoint Mr Kevin Dawson, Governor, to
the Committee or alternatively seek further nominations from
Council members. The Chairman noted Mr Kevin Dawson had
attended a number of the Committee meetings and was very
proactive with the work of Committee.

Resolved
• To agree the appointment of Mr Paul Colman as a
Governor Representative on the Strategic Integrated
Governance Committee
• To circulate the Terms of Reference for the
Nominations & Remuneration Committee and invite
nominations MS
• To appoint Mr Kevin Dawson to the Membership &
Communications Committee
CoG12.03

Health & Social Care Act 2012
The Chairman referred to Mrs Bullock’s report noting the Health
& Social Care Bill had recently been enacted. The Chairman
advised work was currently been carried out within the Trust to
review the Act and actions would be completed to ensure
compliance.
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The Chairman noted this would include changes to the Trust’s
Constitution which would be brought to Council for their
approval.
CoG12.29

Non-Executive Director Appraisals/Objectives
The Chairman presented the minutes of the Nominations and
Remuneration Committee of 22 March 2012 which included
comments on the annual formal appraisal of Non Executive
directors and discussion that took place with Governors on the
Committee. The minutes also included the Non Executive
Director Objectives for 2012/13.
The Chairman also noted that the tenures of two of the Non
Executive Directors were due to expire in the coming months:Dr Alan Wood in October 2012 and Mr Bill Craig in January
2013. The Chairman requested Council’s approval to extend Dr
Wood’s tenure to 31 January 2013 given the proximity of the
timings.
Resolved
•
•
•

CoG12.30

To note the minutes of the Nominations and
Remuneration Committee dated 22 March 2012
To agree that Dr Wood’s tenure should be extended
to 31 January 2013
To note that a report will be provided to the Council
of Governors meeting in October 2012 with
recommendations regarding recruitment to these
posts

Update on Annual Report and Accounts, Quality Account
and Annual Plan
The Chairman advised the documents were currently being
finalised and would be presented to Council at the Council of
Governors meeting of 26 July 2012. The Chairman noted the
documents would be circulated well in advance of the meeting to
allow time for Council to review same. The Chairman noted that
Deloittes will be asked to attend to provide assurance to Council
regarding the audit opinions relating to the Report and Accounts
and the Quality Account.
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CoG12.31

Membership Events
The Chairman noted the Membership & Communications
Committee had arranged a number of future events to engage
with Members and the Public. The Chairman asked Council to
be aware of these events and asked for Governor support in
attending.
It was also noted patient member numbers had remained static
for the year and a focus for the coming year would be patient
member recruitment and engagement.
Resolved
• To note the Chairman’s report.

CoG12.32

LEAD GOVERNOR REPORT
Mr Lyons noted he had attended 3 Board of Director Meetings
(January, February and March) and advised the detail discussed
at same had been interesting and comprehensive. Mr Lyons
noted there had been a good balance between clinical and
financial detail discussed.
Mr Lyons referred to the Patient
Story received by the Board of Directors and noted lessons were
being learned.
Mr Lyons advised he had also attended three Membership &
Communication Committee meetings and noted a lot of work
was being done and initiatives being considered.
In relation to the Nominations & Remuneration Committee, Mr
Lyons noted the minutes of 22 March 2012 advising the meeting
had been robust and comprehensive.

Resolved
• To note the Lead Governor’s Report
CHIEF EXECUTIVE’S REPORT
Mrs Bullock noted that the Chief Executive Briefing had been
circulated in advance of the meeting thus giving Governors time
to reflect on the information prepared and therefore allowing a
more detailed discussion at the meeting.
CoG12.33

Confirmation of Quarter 3 Monitor Governance Rating
Mrs Bullock confirmed that the rating for quarter 3 was green.
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CoG12.34

Quarter 4 Performance
Mrs Bullock referred to the performance targets and standards
circulated in the Briefing Pack for Quarter 4 noting the Trust
would fail the 18 week Referral to Treatment target and
subsequently be rated Amber Green. Mrs Bullock noted this
was a planned failure and advised of the reasons for same. Mrs
Bullock advised the money received by the Trust from the
Department of Health and Vale Royal Commissioning Group to
specifically address waiting list targets had come to an end and
subsequently the additional staff were no longer in place.
Mrs Bullock noted the pressures currently being experienced in
A&E with a significant increase in persons attending. Mrs
Bullock advised the previous four months had seen an increase
of an additional 5,600 non elective bed days.
Mrs Bullock
advised the Surgery & Cancer Division had seen an increase in
surgical admissions of 18% over the previous 3 months with
March alone seeing a 45% increase in orthopaedic
emergencies.
Mrs Bullock noted for the period January to
March there had also been a 5% increase in ambulance
attendances.
Mrs Bullock advised 700 more discharges have taken place
against this time last year and the average length of stay has
reduced by a further 0.2 days.
Mrs Bullock confirmed work was ongoing with the Clinical
Commissioning Groups whilst internal processes were also
being reviewed in an attempt to cope with the increase in
demand.
Mr Dawson enquired as to the whether the 18 week target was
an internal requirement wherein Mrs Bullock advised the 18
week referral to treatment target was an external monitored
target.
In response to Cllr. Flude’s enquiry as to the reasons for the
increased attendances, Mrs Bullock noted the Trust had
reviewed the detail, however, there was no one specific issue.
Mrs Bullock confirmed it was not just Mid Cheshire Hospitals
NHS Foundation Trust which was experiencing the increased
attendances, that the same picture was being seen up and down
the country. Mrs Bullock confirmed the Trust was working with
the Commissioning Groups to see if there were issues that can
be resolved. Dr Griffiths confirmed GP Surgeries were also
experiencing increased attendances for no specific reason.
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Mr Garbutt suggested it may be attributable to the increasing
aging population and noted LINk have concerns regarding the
long term planning and provision of services in the local area.
Dr Neil Paul noted the local health economy needs to consider
long term solutions and re-iterated the GP surgeries are
becoming busier with sicker patients.

CoG12.35

Financial Position
Mrs Bullock referred Council to the Month 11 position as
outlined in the briefing pack and invited Mr Oldham to provide
the Trust’s year end position as this was now available. Mr
Oldham noted the Trust’s current financial position and advised
the accounts for 2011/12 had been submitted to Monitor the
previous Monday. Mr Oldham noted the Trust had made an
underlying £3.4m surplus, however, following the revaluation of
the estate, the year end figures will show a deficit of £8.1m as
part of the diminution in the historic value of the estate appears
in the income and expenditure account with part being adjusted
via the balance sheet.

CoG 12.36

Contract
Mrs Bullock confirmed the Contract discussions had been
completed by the 15 March 2012 which allowed the Trust to
submit additional funding requests to the Strategic Health
Authority. Mrs Bullock noted the Trust had received circa £260k
in additional non recurrent funding. Mrs Bullock advised the
Trust would, however, continue to be financially challenged over
the coming year.

CoG12.37

Critical Care and Theatre Rebuild
Mrs Bullock confirmed that after intense lobbying the Trust had
been successful in securing investment to cover the cost of the
Critical Care and Theatre rebuild.
Mrs Bullock acknowledged the support received from the
Clinical Commissioning Groups, the Health & Wellbeing Board,
local Councillors and MPs who lobbied on the Trust’s behalf.
In the discussion that followed Council requested their thanks
also be recorded.

CoG12.38

LINKs Enter & View Reports
Mrs Bullock referred to the report included in the Briefing Pack
outlining the LINks enter and view visits that had taken place
since the last Council meeting and invited questions on the
content of same. No questions were raised.
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CoG12.39

Major Trauma Unit Status
Mrs Bullock confirmed that following a peer review the A&E
Department at Leighton Hospital had been accredited and
designated as a trauma unit.
In response to Mr Hadfield’s enquiry as to the financial benefit of
been an accredited trauma unit, Mr Oldham advised there was
no real financial benefit but having such status enables the Trust
to recruit and retain high calibre A&E consultants.

CoG12.40

Board Effectiveness Survey
Mrs Bullock noted the closing date for receipt of completed
surveys is Friday, 27 April and encouraged those Governors
who had not already done so, to submit a completed survey.

CoG12.41

Trust Website Update
Mrs Bullock confirmed the new look Mid Cheshire Hospitals
NHS Foundation Trust website had gone live earlier that day
and thanked all those who had contributed to same particularly
Governor, Jane Smart and Non Executive Director, Dennis
Dunn.
Mrs Smart confirmed the web address was
www.mcht.nhs.uk.

CoG12.42

Celebration of Achievement Evening
Mrs Bullock referred to the CEO Briefing which detailed the
winners of the 12 categories and noted the evening had been a
wonderful success.

CoG12.43

Victoria Infirmary Northwich (VIN)
Mrs Bullock reaffirmed that VIN remains a key part of the Trust’s
long term strategy with the Trust considering ways of
maximising services located there.
Mrs Bullock confirmed the wards are not fit for modern day
healthcare and would not re-open. Any refurbishment would
require a considerable investment to the extent that new modern
day facilities would be the better option.
Mrs Bullock also
confirmed that the Trust did not have the level of investment that
would be required to re-provide the beds in Northwich and
therefore had to look to other parties to find the funds to facilitate
the recommissioning of these beds.
Dr Griffiths noted concerns had been raised by members of the
public in Northwich that VIN will close and it is important that
people are made aware that this is not the case. Mrs Frodsham
added that patients should be encouraged to attend VIN to
ensure utilisation of services is maximised.
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In response to Mrs Smart’s enquiry as to whether the Trust
could raise public awareness in respect of services at VIN in
particular the Out of Hours service.
Mrs Bullock noted
explanatory correspondence had been received from Dr Griffiths
which clearly outlines the difference between Out of Hours
Service, Minor Injuries Unit and the GP service and suggested
circulating the relevant extract of this letter to Governors for their
information. Dr Griffiths agreed this was appropriate.

CoG12.44

Health & Social Care Act 2012
Mrs Bullock confirmed work had commenced on implementing
and delivering the changes noted in the Act. Mrs Bullock
referred to the Briefing document and detailed a number of the
actions to be taken including the key dates.

CoG12.45

New Commissioning Landscape/Structure
Mrs Bullock referred to the New NHS Commissioning
Landscape in the Briefing Document which had been included
for information purposes.

CoG12.46

Awards/Accreditations
Mrs Bullock noted a number of awards, accreditations and
inspections and in particular the achievement of CNST Level 2
Maternity. Mrs Bullock noted this was a huge achievement for
the Maternity unit supported by the Integrated Governance
Team. Mrs Bullock noted the maternity standards had changed
significantly and same are far more rigorous than previous.
Dr West-Burnham requested Council record their thanks and
congratulations to the team on the achievement of CNST Level
2.

CoG12.47

Year End Round Up
Mrs Bullock provided a summary of the year 2011/12 reminding
Governors it had not only been a year of challenges but a year
of significant achievements and investments.
Mrs Bullock referred to the significant reduction in the Trust’s
Risk Adjusted Mortality Index noting that the figure for 2011/12
was still awaited and reminding Council that the reduction for
2010/11 was 16 against a target of 10.

CoG12.48

Staff Survey
Mrs Shaw presented the results of the Staff Survey for 2011
providing a background to the survey, the Trust’s results and
also noting how Governors can become involved.
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Mrs Shaw noted the survey is administered by the NHS in
England and not by the Trust. In this regard the responses
received are anonymous and confidential. Mrs Shaw noted the
Trust had a 64% response rate which was an improvement on
the previous year.
Mrs Shaw advised the survey was important to the Trust as it
gained the views of staff and informed action plans on those
areas where improvements were required. Mrs Shaw noted
additional questions could be included at the request of the
Trust. Mrs Shaw also noted the Care Quality Commission
review the results.
Mrs Shaw detailed the key findings noting the areas in which the
Trust were in the Best 20% of all Acute Trusts and those areas
were the Trust was below average or worse.
Mrs Shaw
indicated 6 additional questions had been included following the
Trusts responses the previous year and Mrs Shaw noted the
responses received.
Mrs Shaw advised of the six key focus areas for 2012/13 and
advised these were subject to approval at the Board of Directors
meeting of 8 May 2012. Mrs Shaw noted these focus areas
included improving the uptake of Equality & Diversity training.
Mrs Shaw noted the Next Steps and suggested Governors could
become involved in the Focus Groups with staff. Mrs Shaw
invited Governors to let her know of any other ways they would
like to become involved.
Mr Lyons asked how the Trust had performed against the
questions relating to the Trust as a place to receive treatment
and as a place to work. Mrs Shaw advised that the score for
both of these questions had improved from the previous year.
In response to Dr Hopkin’s enquiry as to how staff were chosen
to participate in the survey, Mr Oldham advised it was the
Trust’s understanding that staff were chosen by professional
group.
In response to Mr Park’s enquiry as to whether it would be
possible to trend the information over a number of years rather
than compare solely with the previous year, Mrs Shaw advised
this could be considered however, the work would need to be
completed internally.
Dr West-Burnham noted having attended a recent Divisional
Board meeting, the uptake of mandatory training appears to be,
in part, due to the lack of opportunity to attend due to work
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pressures. Mrs Shaw noted a review of Mandatory Training is
currently being undertaken. Dr West-Burnham also noted it was
important staff were aware of the outcomes of the survey and
the actions being taken by the Trust. Mrs Shaw confirmed this
was part of the action plan.
In response to Mrs Fairhurst’s enquiry as to the cost of the
survey, Mrs Shaw noted there was a cost of approximately £4 –
5k, however, however, it was mandatory for the survey to be
carried out within the Trust.
Mr Dawson enquired as to whether trend information was
available in relation to the Percentage of staff experiencing
physical violence from patients, relatives or the public in last 12
months. Mrs Shaw advised general trend information was
available and it was noted Mental Health units and Emergency
Departments are where the majority of incidents occur.
Resolved
• To note the Chief Executive Officer report
• To record Council’s thanks to all those who lobbied on
behalf of the Trust for funding for the Critical Care
and Theatre Rebuild
• To record Council’s thanks to the staff within the
Women’s Childrens and Sexual Health Division on
the attainment of CNST Level 2 TB
• To circulate correspondence from Dr Griffiths re GP
services at VIN MS

CoG12.49

QUALITY ACCOUNT
Mrs Smith provided a presentation on the Quality Account (the
full draft Account having being circulated previously to Council)
noting same consists of three parts. Mrs Smith advised the
Trust chose additional indicators over and above national
targets and this is the Trust’s Ten out of 10. Mrs Smith referred
to the draft Quality Account advising the Trust made every
attempt to ensure it was a balanced document detailing not only
where the Trust does well but also noting where the challenges
lay.
Mrs Smith noted a formal response from Council was
required for inclusion in the document.
In the discussion that followed it was agreed Governors should
submit their views to Ms Steele who would liaise with Mr John
Lyons, Lead Governor, who in turn would submit a Statement on
behalf of Council.
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•
•

CoG12.50

Resolved
To submit comment on the Quality Account to Ms Steele
To submit a summary of the comments for inclusion in the
Quality Account JL

LINk – The Transition to Healthwatch
Mr Neil Garbutt provided a presentation to Council giving a
detailed explanation of LINks including statutory obligations and
powers.
In response to Mr Amson’s enquiry as to what will happen with
the work LINk are currently dealing with, Mr Garbutt advised
there was currently a workplan with completion dates set for all
LINks projects and a task and finish group is in place addressing
a workplan for the transitional period to Healthwatch. Mr
Garbutt noted local Healthwatch were to be established by April
2013, however, it was anticipated some form of Shadow
Healthwatch would be in place by October 2012.
Mr Garbutt detailed the role, powers and functions of
Healthwatch and noted the local Healthwatch will be established
by the local authority.
Resolved
• To note the presentation

GOVERNOR DISCUSSION TOPIC
CoG12.51

IMPROVING PATIENT EXPERIENCE – PROGRESS SO FAR
Mrs Smith opened the discussion and referred to the staff survey
which had shown an increase in the number of staff
recommending the Trust as a place to receive treatment. Mrs
Smith asked how does the Trust become a hospital of choice for
all prospective patients with persons recommending the Trust.
Mrs Smith noted on NHS Choices, 63 of the 81 comments
posted recommend the Trust whilst information received at
Quality Meetings with GP colleagues note patients are reporting
positive experiences of care at the Trust. Mrs Smith noted that
the trend for positive experiences was increasing over the last
few years, however, some of the experiences in earlier years
were perceived as poor and the Trust needed to work
relentlessly to overcome this.
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Mrs Smith noted that Council were ambassadors for the Trust
and encouraged discussion as to how Governors could become
involved.
In response to Mrs Cooper’s enquiry as to whether all patients
were asked to complete a survey, Mrs Smith advised not
routinely – it is dependent on the speciality and noted that all
divisions have a rolling schedule of surveys which are
undertaken throughout the year
Mr Lyons noted the complaint reports presented at Trust Board
noted staff attitude and communications as the main complaints.
These are the key areas affecting the patient experience.
In response to Mr Bone’s enquiry as to whether there are
training programmes in place for staff, Mrs Smith noted there are
a number of comprehensive training programmes in place many
of which include the importance of customer care.
Discussion took place regarding the word customer and whether
the Trust needs to consider its patients as customers. Mr
Dawson suggested that staff training sessions should have the
“mind set” that they are dealing with a customer and to bear in
mind that all customers require that due courtesy, respect and
dignity is afforded to them. Mr Hadfield suggested the word
patient should be used in the hospital environment whilst Dr
West-Burnham noted patients are beneficiaries and the
relationship is different than that of a customer.
Dr West-Burnham noted that when resources are stretched
there needs to be less criticism of staff and more support shown.
Dr West-Burnham also expressed concerns regarding the
attendance of clinicians at meetings. Mrs Bullock noted a review
of the committee structure and all existing committees had
previously taken place and those remaining committees were
either mandatory or a necessary requirement to run the Trust
effectively. It was agreed that in some instances the number of
agenda items discussed at meetings should be reviewed.
It was also noted that in relation to the number of attendances at
the Trust, the number of complaints was small. It was also
noted that the number of compliments and thank you letters
continued to rise.
Mrs Shaw noted the link to the staff survey action plan which is
reviewing how Trust values and behaviours are incorporated in
staff appraisals - it is not just what a staff member does as their
role but how it is executed.
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In response to the Chairman’s enquiry as to whether Governors
get to spend enough time with patients, Miss Falkland advised
pre-Patient Safety Walkarounds had been established but
unfortunately the areas visited so far in 2012/13 were not
suitable for Governors to engage with patients re their
experiences. Miss Falkland noted the next ward to be visited
was Ward 4 and this would be more appropriate with a Governor
and Non Executive Director to be invited to visit 1 hour
beforehand to meet with patients. Mrs Bullock noted the Trust
would be happy for individual Governors to walk around the
hospital and meet with patients, however, noted it would need to
be organised and needs to add value otherwise it would be a
waste of Governors valuable time. It was agreed Governors
could use the pre-Walkaround questionnaires as in this regard
there would be conformity in the information collected which
would ensure it could be used in a meaningful way. It was
agreed that Governors should include visits to the discharge
lounge as the patients in this area were more likely to be willing
to talk about their experiences following a complete episode of
care.
In the discussion it was agreed that taking time to discuss a
patients experience and using the information to drive
continuous improvements can make a big difference. Governors
unanimously agreed that they should take up the offer to engage
with patients to discuss the patient’s experience.
It was agreed that the Trust will devise a process whereby
Governors will be aware of areas recently visited and areas
available for visiting to aid efficiency in the process. The Patient
Experience Committee would receive the completed pro-formas
for consideration.

REPORTS FROM COUNCIL OF GOVERNORS’ COMMITTEES
CoG12.52

Membership & Communications Committee – 16 January,
13 February, 12 March and a verbal update of 16 April 2012
Mrs Smart presented the minutes and welcomed Mr Kevin
Dawson to the Committee. Mrs Smart noted the Committee had
reviewed the Members section website content for the new Trust
website and continued to work through the Governor planning
day notes. Mrs Smart also noted there were upcoming events
which would require Governor support and requested Governors
advise Miss Nikki Phillips of their availability. Dr West-Burnham
noted that those Governors who worked fulltime would struggle
to attend events held during the working day.
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Resolved
•
To note the minutes of 16 January, 13 February, 12
March and a verbal update of 16 April 2012

CoG12.53

Patient Experience Committee – 19 January & 22 March
2012
Mrs Godfrey presented the minutes and advised of nothing
further to add.
Resolved
• To note the minutes of 19 January & 22 March 2012

CoG12.54

Governor Strategy Committee – 12 January 2012
In the absence of Mr Gray, the Chairman presented the minutes
and advised a further meeting was to be arranged.
Resolved
• To note the minutes of 12 January 2012

REPORTS FROM COMMITTEES WITH GOVERNOR REPRESENTATIVES
CoG12. 55

Charitable Funds Committee – 13 January and 23 March
2012
Mrs Cooper presented the summary report and noted nothing
further to add.
Resolved
• To note the summary report of 13 January and 23 March
2012

CoG12.56

Infrastructure Development Committee – 16 January 2012
Mr Park noted there was nothing of strategic interest to note
from the meeting of 16 January and that the minutes of 12
March 2012 were not yet available.
•

CoG12. 57

To note the report of the meeting of 16 January and to
receive a report of 12 March 2012 at the Council of
Governor meeting of 26 July 2012

Strategic Integrated Governance Committee – 16 January,
13 February and 13 March 2012
Mrs Williams presented the summary report and advised of
nothing further to add.
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Resolved
• To note the summary report of 16 January, 13 February
and 13 March 2012

CoG12.58

Equality and Diversity Committee – 23 January and 28
March 2012
Dr West-Burnham presented the summary report of 23 January
and noted the report for 28 March had not been circulated.
Resolved
• To note the summary report of 23 January 2012
• To circulate the summary report of 28 March 2012 MS

CoG12.59

QuESt Committee – 12 January and 15 March 2012
In the absence of Mr Mawdsley, the Chairman presented the
summary report and noted nothing further to add.
Resolved
• To note the summary report of 12 January and 15 March

CoG12.60

Executive Workforce Committee – 27 March 2012
It was noted the summary of the meeting had not been received
and it was
Resolved
• To receive the summary report for the Council of
Governors meeting of 26 July 2012

ANY OTHER BUSINESS
None noted.
The Chairman closed the public meeting.

TIME, DATE AND PLACE OF NEXT MEETING
Thursday, 26 July 2012 @ 5.30pm, Lecture Theatre, Post Graduate Medical
Centre
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